
Milestone 5 Development Agreement 
Lingua Agents – Hybrid Speech Input, UX Adjustments, Multilingual Courses, Enterprise Mode 

Effective date ____________________ 

Client Mathijs Janssen 

Developer Hamza Saleem 

Total milestone fee USD 1,100 (fixed price for scope below) 

Payment schedule USD 300 start / USD 400 midpoint / USD 400 on completion 

  

1. Scope of work + research (Milestone 5) 

Priority Feature / 
Item 

Scope (Summary) Deliverables & 
Acceptance 

Est. 
Timeline 

P1 Hybrid 
Speech Input 
System 

Add Push-to-Talk 
input for COURSES 
(beginner-friendly). 
Enable/confirm 
Auto-speech + VAD 
for COACH only. 

COURSES: visible 
Push-to-Talk button; 
recording triggers 
STT once per press; 
no continuous VAD in 
courses.​
COACH: 
VAD/autospeech 
enabled; courses 
remain Push-to-Talk. 

2–3 days 



P2 Lesson 
Confirmation 
Adjustment 

Move “final choice” 
confirmation 
message from 
dashboard to lesson 
start stage (after 
user clicks start). 

Message appears 
only at lesson start; 
dashboard selection 
flow remains clean.​
Note: “selected” 
lesson should not 
change on lessons 
dashboard  

2-3 days 

P3 Multilingual 
COURSES + 
Explainer 
Pages 
(language 
layer) 

Admin uploads Excel 
course per language; 
each course tagged 
with language. Add 
language selection 
step before courses 
page and filter 
courses by selected 
language. 

New language 
selection screen.​
Admin: language 
field on course 
upload.​
User: selecting 
language shows only 
that language’s 
course list; lessons 
run unchanged. 

8-10 days 

P4  Exercises & 
Explainers 
Expansion 

Pronunciation drill 
page using existing 
Azure pronunciation 
integration + reading 
comprehension 
exercise (text + 
questions). 

Pronunciation: list of 
words/phrases; 
record/score per item.​
Reading: text + 
multiple-choice 
questions.​
  

2-3 days 

P5 Enterprise / 
Partner 
Access 
Mode 

Admin can create 
company/partner, 
assign 
courses/coaches, set 
usage caps, and 
provide a private 
portal link (single 
shared access flow). 

Admin section: 
company CRUD + 
assignments + caps.​
Portal: shows 
company name + only 
assigned content.​
  

8-10 days 

 

       Research:  

●​ Adding COACH prompt “modes” to backend-end / cashing for COURSES 
●​ Improving website translate feature 
●​ Controlling playback speed (when I’m adding voice or letting user control it in session) 



2. Timeline  

●​ Developer agrees to stick to the agreed timeline.  

3. Payment terms (USD 1,100 fixed) 
●​ USD 300 due at project start (upon agreement signature / kickoff). 
●​ USD 400 due at midpoint: after delivery and Client acceptance of P1 + P2 + P3. 
●​ USD 400 due at completion: after delivery and Client acceptance of P4 + P5.  

4. Intellectual property & confidentiality 
●​ All code and configurations created for this milestone are property to the Client. 
●​ Both parties agree to keep non-public project details, credentials, and customer 

information confidential. 

5. Support 
●​ Developer will fix bugs introduced by Milestone 5 changes, at no additional cost. 

6. Governing law 

This agreement is governed by the laws of the Client’s country of residence (Belgium). 

7. Signatures 

CLIENT 

Name   

Title   

Signature / Date   

 

DEVELOPER 

Name   

Title   

Signature / Date   

 




